
H U M A N E  B U S I N E S S  ·  A D V I S O R Y  A N D  C O A C H I N G

Advisory and coaching
Leadership coaching tailored to your business. Private advisory and coaching with Rosario and

Colin, one to one: transforming your business with Strategic Foresight, AI and the latest methods

in business model innovation, so the capability of your leadership grows.

We assess, we teach, we build with you, then we hand over. What we build together belongs to your business, and

every engagement is designed so you can run it without us.

H O W  E V E R Y  E N G A G E M E N T  R U N S

1 Assessment before anything We assess where you and your team are and where the highest opportunities lie: the biggest constraints to

turn into opportunities, and the untapped potential in the business.

2 Teaching designed around

that

Everything we teach and help build is geared to the leader learning in real time, on the challenges and

initiatives already in front of the business.

3 Built with your people Live working sessions on real workflows. We carry most of the delivery early, then pass the baton until your

people run builds themselves.

4 Managers become the

teachers

Managers train through pre-work plus live group coaching, then lead their own teams. They keep the

templates, playbooks, and session recordings, so they can train every future hire.

5 Owned at the org level Individual setups for each person, shared context for each team, all in spaces your business owns. Nothing

lives in one person's drive, so it survives turnover.

6 Independence is the finish

line

Your team runs and maintains everything without us. Managers get each other unstuck through the co-

learning rhythm. We measure success by how little of us you need.

O U R  S I G N A T U R E  P R O G R A M M E S ,  R U N  I N S I D E  Y O U R  B U S I N E S S

The AI Sprint, inside
THREE HOURS

Your leadership team designs 2027 with AI,

with guardrails and a clear roadmap, and

builds its first agent together.

The AI Intensive, inside
THREE WEEKS

Your team learns to deploy AI agents,

builds its Human Stack, and leaves with its

AI plan for the year and a first agentic

workflow running.

The Accelerator, inside
TWELVE MONTHS

Your leadership team works through

strategic foresight, innovation, operations,

teams, guardrails and agentic AI, with the

human at the centre.

Every one of them can be designed to the objective your business is trying to achieve, and when none fits, we design another programme that does. How

we typically work: a strategic workshop with your leadership team, a few weeks of concentrated one-to-one work, or an ongoing advisory partnership. A

whole-company rollout starts with one pilot department, then the rest follow phase by phase with your managers leading.

Q U E S T I O N S  T O  A S K  A N Y O N E  Y O U ' R E  E V A L U A T I N G  ( I N C L U D I N G  U S )

Who exactly delivers the work?

Rosario and Colin, the people you meet on the first call, deliver every

session. Specialists join alongside us when a piece needs them, never

instead of us.

What do we have in hand at the end?

A working AI strategy, live workflows and agents, trained people, and

every template and recording in your own environment.

Is the work tailored per team?

Yes. Your finance team and your sales team don't do the same work, so

ask every vendor how the building differs per team.

Could we run it without you?

Yes, by design. Ask every vendor what happens if you stop after the pilot,

and listen for hedging.

What is excluded from the scope?

We name it up front: tool licences, specialist cybersecurity depth, heavy

data clean-up. Ask every vendor for this list.

What does it cost after you leave?

Nothing owed to us. Your AI subscriptions are the only recurring cost, and

everything built stays yours.

P R O O F  Y O U  C A N  C H E C K

We run our own two-person business on 30+ AI agents. Everything we

teach, we use daily.

In the first Accelerator cohort, FACTS Engineering built its own chatbot in

Microsoft Teams that summarises meetings. References are yours for

the asking.

Start a conversation.

Thirty minutes, by Zoom, no sales pitch. Tell us where you are with AI

and we will tell you whether we are the right fit. We reply personally

within 48 hours.

humanebusiness.ai/advisory


